An Introduction
To
Security Planning

A strategic planning consultancy designed to enhance the
management and operational delivery of protective security
services within any business and organisation
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About Us
Covenant’s team members
have a wealth of knowledge
and experience developed
over long careers working
within the UK and globally
within the British military, law
enforcement and the
intelligence community.

Our consultants have all worked at a strategic and operational level delivering
key elements of the UK Government’s counter terrorism strategy focused on
the protection of people and infrastructure and other vital business assets.
Our skills, knowledge and experience have contributed to the safety and
security of people living and working within the UK and wider afield.
The team has been involved in a diverse range of protective security projects
including the 2012 London Olympic Games, HM The Queen’s Diamond
Jubilee, the 2014 football World Cup and the protective security arrangements
for people attending major public and military events within the UK. In 2015 we
assisted the Tourism industry in Egypt and Tunisia.
The team has also provided our clients with a range of bespoke training
services including table-top exercises to test plans, processes and procedures,
a variety of safety and security courses, and presentations and workshops to
meet the clients’ needs. We are able to conduct training needs analysis to
identify your security training requirements.
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The Need To Plan
We live and work within a business world that places high
demands on the protection and safety of our staff, clients
and customers whilst in our working environments.
Our business works because we plan and then manage, monitor and operate
our plans. Planning allows us to lay down the foundations that we can build
upon and a basis from which to measure our strengths and potential
vulnerabilities. The effectiveness of your security plan, policies and procedures
forms an important cornerstone from which to build your integrated security
regime.
Your plan should include strategic direction and operational
guidance concerning how you intend to protect all of your key business
assets, including your people, infrastructure, information and products, from
the threats and associated risks that they may face. In essence, this is the key
element of a security plan.

Ask yourself these questions:
• Do we have a security plan?
• Do we incorporate policies and
procedures within that plan?
• Do we have a Business Continuity plan?
• Do our plans complement or conflict with
each other?
• Have we tested and adjusted these
plans, policies and procedures?

A Covenant security plan will always include:
• The threats and associated risks that may impact on your business from a
security perspective
• The assets you seek to protect and why they may be targeted
• Geographical areas of responsibility from grass roots to board room
• Clarity concerning the integration of protective security throughout the
business estate
• Clearly defined management chains and ownership of responsibilities
concerning security
• General security policies relating to what you require to happen and the
desired standard
• Specific security procedures relating to how people must act, function and
respond
• A communications plan across the business estate
Security Planning
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Covenant offers a range of planning
services. We can determine your
s e c u .r i t y p l a n n i n g re q u i re m e n t s
through our consultation process. Our
planning services include:

SECURITY PLAN AUDITING

‘Failure to plan
is planning to fail’
Our team of consultants have excellent
experience in the development and
design of robust and proportionate
security planning alongside our clients.
Our start point is to understand your
environment, your business and the
processes and procedures that allow you
to function effectively as a business.

INTENT

THREAT
CAPABILITY

We will conduct an audit of your
current plans, policies and procedures
aligned to security and prepare a
comprehensive ‘roadmap’ report
that will allow you to develop and
produce effective, proportionate and
sustainable protective security plans.
This will enhance the protection of
your key business assets whilst
promoting a culture of safety and
security throughout your organisation.

EMERGENCY RESPONSE PLANNING
Covenant specialists will work with
you to design and develop
emergency response plans that will
allow you to react to, manage and
recover from security related
incidents ranging from an act of
terrorism through to other high end
security related events that could
impact on your business environment.

OPPORTUNITY

BESPOKE EVACUATION PLANNING

We can craft security plans and policies
relating to how you want to operate
safely and securely. We will work with you
to develop plans incorporating
important topics such as emergency
evacuation and the management and
response to suspicious activity.

Covenant will design emergency
plans to meet the needs of your
business environment and address the
likely threats and associated risks that
may impact on you, ranging from
terrorism, an active shooter attack to
suspicious items and fire.

We can audit your existing plans and
provide guidance on enhancing and
improving them in line with your business
functions and the current threat picture.
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Contact Us

Please contact us at:

enquiries@covsec.co.uk
Alternatively, please call us on:

0330 111 2013

If our consultants are unavailable, please leave your
message and contact details and we will return your
call.
Find our full services at:

www.covsec.co.uk
WALES OFFICE
Covenant
Bell House
The Square, Magor
Wales
NP26 3HY
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LONDON OFFICE

Covenant
48a Monmouth Street
Covent Garden
London
WC2H 9EP
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As a unique security risk management
consultancy we provide our clients
with innovative, sustainable and
bespoke protective security services.
We ensure that our clients have a
secure foundation to live, work and
thrive in an ever changing, ever
challenging world.
We have the proven ability to work
closely with our clients in order to
understand your requirements, assess
the suitability and proportionality of
your security and ensure that you are
secure in the knowledge through
what we deliver.

Providing the building blocks to ensure
that the highest levels of security are
established and maintained

